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African Peacekeeping Rapid Response Partnership (APRRP)

Train-the-Trainer Expectations

APRRP courses are designed with the goal of sustainability; the program will be the most successful
when partner nations can institutionalize and carry out APRRP trainings independently. To this end,
APRRP courses include a 2-3 day Train-the-Trainer (ToT) component. This ToT component enables
partner nation personnel to effectively organize and teach an APRRP medical course.

When possible, APRRP medical courses are delivered in three iterations:

Ist iteration — U.S. instructors deliver the content to partner nation trainees, from which 4-6
instructor candidates are selected to complete the ToT component and become instructors
themselves

2nd jteration — The partner nation instructors deliver at least 50% of the course material to a
new group of trainees, while U.S. instructors provide mentoring and guidance

3rd iteration — The partner nation instructors organize and deliver 100% of the course to a final
group of trainees (including the creation of course exams, agendas and materials); U.S.
instructors provide guidance and administrative support

This document outlines the responsibilities and expectations of partner nation instructors as they begin
the 2nd jteration of the medical course. Please review the following requirements carefully.

APRRP expects that partner nation instructor candidates will:

Advise APRRP administrators of previous training, facilitation and/or instructional experience
within 30 days of course start date (when possible); send to jlimoges@cghe.org

Be present for the ENTIRE APRRP course (2 weeks/ |0 working days)

Participate in a 2-3 day Train-the-Trainer (ToT) component before the start of the 2d jteration
of the course, and be present for this ENTIRE ToT component

Understand that if they are absent more than 2 days of an APRRP course (including the ToT
component), they will not receive a ToT course certificate or be recognized as a partner nation
instructor

Deliver at least | lecture (individually) as part of the APRRP course

Participate in all group and practical application activities, including final capstone/deliverable, as
a lead facilitator
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e Lead and/or organize at least one group activity, practical application or field trip for the course
e Aid in the development and tailoring of course materials

O 2nd jteration: powerpoints and group activities

O 3 jteration: powerpoints, group activities, workbooks and course exams

e Complete the pre- and post-course exams for every iteration

e When applicable, meet the percentage threshold identified as a passing grade by the U.S. Lead
Instructor on the post-course exam

DISCLAIMER: If you feel you are unable to meet these requirements, please contact us immediately
with your concerns.

Program Manager Training Coordinator
Nicole Bradstreet Jordan Limoges
nbradstreet@cghe.org jlimoges@cghe.org

301-294-1488 301-294-1475
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Uniformed Services University Center for Global Health Engagement

African Peacekeeping Rapid Response Partnership

Schedule: Trauma Nursing Course
22 — 25 January, 2018
Rwanda Military Hospital, Kigali

Course Director: Dr. Charles Beadling
Course Instructors: Dr. Susan Sheehy, COL (ret) Paul Lewis, CDR Ken Wofford, Lt Col Adeleke
Oyemade

DAY 1
TIME Monday, 22 January

0800-0815 (15 min) Welcome and Introductions, Administration, and Center for Global Health
Engagement summary

0815-0915 (60 min) Pre-test, pre-course survey

0915-0930 (15 min) Trauma Team Purpose and Roles —
Dr. Sheehy

0930-1000 (30 min) Break

1000-1100 (60 min) Basic Airway Management and Spine Immobilization —
Lt Col Oyemade and Dr. Sheehy

1100-1200 (60 min) Advanced Airway Management —
CDR Wofford

1200-1300 (60 min) Lunch
1300-1500 Skills Stations:
Spine Immobilization and Dermatomes —

Dr. Sheehy and COL (ret) Paul Lewis

(60 min Basic Airway Management —
rotations) Lt Col Oyemade* & CPT Boetig

Advanced Airway Management —
CDR Wofford* & LT Greene

1500-1530 (30 min) Break

1530-1630 (60 min) Skills Stations (continued, final rotations)




DAY 2

TIME Tuesday, 23 January
0800-0900 (60 min) Vascular Access (IV & 10), Fluid and Blood Replacement —
CDR Wofford
0900-0945 (45 min) Hemorrhage Control —
COL (ret) Lewis
0945-1015 (30 min) Break
1015-1100 (45 min) Head and Facial Trauma —
Lt Col Oyemade
1100-1200 (60 min) Chest Trauma —
Dr. Sheehy
1200-1300 (60 min) Lunch
1300-1500 Skills Stations:
Vascular Access (IV, Jugular, 10) —
Lt Col Oyemade* & LT Greene
(60 min Hemorrhage Control —
rotations) COL (ret) Lewis* & CPT Boetig
Chest Trauma Interventions —
Dr. Sheehy & CDR Wofford
1500-1530 (30 min) Break
1530-1630 (60 min) Skills Stations (continued, final rotations)
DAY 3
TIME Wednesday, 24 January
0800-0845 (45 min) Abdominal/Pelvic Trauma —
Lt Col Oyemade
0845-0945 (60 min) Extremity Trauma —
LT Greene* & COL (ret) Lewis
0945-1015 (30 min) Break
1015-1100 (45 min) Primary Survey —
CPT Boetig* & Dr. Sheehy
1100-1200 (60 min) Secondary Survey —

CDR Wofford & Lt Col Oyemade




1200-1300 (60 min) Lunch
1300-1500 Skills Stations:
Extremity Trauma —
LT Greene* & COL (ret) Lewis
(60 min Primary Survey —
rotations) CPT Boetig* & Lt Col Oyemade
Secondary Survey —
CDR Wofford & Dr. Sheehy
1500-1530 (30 min) Break
1530-1630 (60 min) Skills Stations (continued, final rotations)
DAY 4
TIME Thursday, 25 January
0800-0900 (60 min) Burns —
Dr. Sheehy*, LT Greene, CPT Boetig
0900-1000 (60 min) Specific Population Trauma Considerations
Pediatrics —
Lt Col Oyemade
Pregnant Women —
CDR Wofford
Geriatric Patients —
COL (ret) Lewis
1000-1030 (30 min) Break
1030-1130 (60 min) Table Top Triage Exercise —
LT Greene, CPT Boetig
1130-1230 (60 min) Lunch
1230-1330 (60 min) Post-test, post-course survey
1330-1430 (60 min) Course wrap-up
1430-1530 (60 min) Closing Ceremony
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Schedule: Trauma Nursing Course
30 January — 2 February, 2018
Rwanda Military Hospital, Kigali

Course Director: Dr. Charles Beadling
Course Instructors: Dr. Susan Sheehy, COL (ret) Paul Lewis, CDR Ken Wofford, Lt Col Adeleke
Oyemade

DAY 1
TIME Tuesday, 30 January

0800-0815 (15 min) Welcome and Introductions, Administration, and Center for Global Health
Engagement summary

0815-0915 (60 min) Pre-test, pre-course survey

0915-0930 (15 min) Trauma Team Purpose and Roles

0930-1000 (30 min) Break

1000-1100 (60 min) Basic Airway Management and Spine Immobilization
1100-1200 (60 min) Advanced Airway Management

1200-1300 (60 min) Lunch

1300-1500 Skills Stations:
Spine Immobilization and Dermatomes
(60 min Basic Airway Management
rotations)

Advanced Airway Management

1500-1530 (30 min) Break

1530-1630 (60 min) Skills Stations (continued, final rotations)

DAY 2

Wednesday, 31 January
0800-0900 (60 min) Vascular Access (IV & 10), Fluid and Blood Replacement

0900-0945 (45 min) Hemorrhage Control

0945-1015 (30 min) Break




1015-1100 (45 min) Head and Facial Trauma
1100-1200 (60 min) Chest Trauma

1200-1300 (60 min) Lunch

1300-1500 Skills Stations:
Vascular Access (IV, Jugular, 10)
(60 min Hemorrhage Control
rotations)

Chest Trauma Interventions
1500-1530 (30 min) Break

1530-1630 (60 min) Skills Stations (continued, final rotations)

DAY 3
TIME Thursday, 1 February
0800-0845 (45 min) Abdominal/Pelvic Trauma

0845-0945 (60 min) Extremity Trauma
0945-1015 (30 min) Break

1015-1100 (45 min) Primary Survey
1100-1200 (60 min) Secondary Survey

1200-1300 (60 min) Lunch

1300-1500 Skills Stations:
Extremity Trauma
(60 min Primary Survey
rotations)

Secondary Survey

1500-1530 (30 min) Break

1530-1630 (60 min) Skills Stations (continued, final rotations)

DAY 4

Friday, 2 February
0800-0900 (60 min) Burns

0900-1000 (60 min) Specific Population Trauma Considerations
Pediatrics




1000-1030

1030-1130

1130-1230

1230-1330

1330-1430

1430-1530

(30 min)
(60 min)
(60 min)
(60 min)
(60 min)

(60 min)

Pregnant Women

Geriatric Patients

Break

Table Top Triage Exercise
Lunch

Post-test, post-course survey
Course wrap-up

Closing Ceremony
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African Peacekeeping Rapid Response Partnership
Schedule: Trauma Nursing Course
Train-the-trainer Component

26 and 29 January, 2018
Rwanda Military Hospital, Kigali

Course Director: Dr. Charles Beadling
Course Instructors: Dr. Susan Sheehy, COL (ret) Paul Lewis, CDR Ken Wofford, Lt Col Adeleke
Oyemade

TRAIN-THE-TRAINER, DAY 1
TIME Friday, 26 January

0800-1000 (2 hours) Basic Skills for Trainers
Dr. Charles Beadling

Introduction
Adult Learning Principles
Learning Objectives and Session Plans
Evaluation Methods
1000-1030 (30 min) Break

1030-1200 (90 min) Basic Skills for Trainers
Dr. Charles Beadling

Management Skills
Communication Skills
Engaging Participants
1200-1300 (60 min) Lunch
1300-1430 (90 min) Review of Days 1 and 2 lectures, discussion of essential teaching points

1430-1500 (30 min) Break

1500-1630 (90 min) Review of Days 3 and 4 lectures, discussion of essential teaching points




TIME
0800-0930 (90 min)
0930-1000 (30 min)
1000-1130 (90 min)
1130-1230 (60 min)
1230-1400 (90 min)
1430-1500 (30 min)
1500-1630 (90 min)

TRAIN-THE-TRAINER, DAY 2
Monday, 29 January
Review of Day 1 skills sessions, discussion of essential teaching points

Break

Review of Day 2 skills sessions, discussion of essential teaching points
Lunch

Review Day 3 skills sessions, discussion of essential teaching points
Break

Review Day 4 skills sessions, discussion of essential teaching points
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